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AGENDA  

3rd PROJECT MEETING 

February  7th,2020 

Venue: At the premises of the Municipality of Nestos 

Scope: Progress on Final Deliverables  

Time  Description Speaker/Project Partner 

10:00 Registration of Partners  
Municipality of Nestos 

+ All Project Beneficiaries  

10:10 – 10:20 Welcome and greetings / opening speech 
Mayor of Nestos + All  Partners + 

Joint Secretariat  

10:20 – 10:40 
State of the art of the project –Implementation progress 

on behalf of PB1- Final  action points 
Municipality of  Serres (LB) 

10:40 – 11:00 
Implementation progress on behalf  of PB2 -Final action 

points 

Aristotle University of  

Thessaloniki  (PB2) 

11:00 – 11:20 
Implementation progress on behalf of PB3-Final action 

points  
Municipality  of Nestos (PB3)  

11:20 – 11:40 
Implementation progress on behalf of PB4-Final action 

points 

 

Municipality of Blagoevgrad (PB4)  

11:40 – 12:30 Coffee break  

12:30 – 13.:30 

Open discussion concerning: 

 Report for the progress  of the whole 

composting process pointing out the completed 

actions  so far by PB1 and PB3 

 next steps for the immediate completion of 

the remaining deliverables   

 keeping deadlines -implementation of the 

project on time 

  Αll partners + Joint Secretariat 

13:30-14:00 Closing remarks-Discussion Αll partners + Joint Secretariat 

 


